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November 4, 2021

The meeting will begin shortly...



WELCOME



MODERATOR
Shuronda Robinson

Public Involvement Lead
Great Hills Constructors
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• Purpose of Today's Meeting
• Opening Remarks
• Project Partners
• Purpose of the Project
• Audience Poll
• Introduction of Project Team
• Project Overview
• Project Schedule
• Community + Business Outreach
• Q&A

Agenda
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NOTIFY &
INFORM

ANSWER 
QUESTIONS

GATHER 
INPUT

Purpose of Today’s Meeting



OPENING
REMARKS



9

James Bass
Executive Director 
Central Texas Regional 

Mobility Authority



PROJECT 
PARTNERS
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Mike Sexton
Acting Director of 

Engineering 
Central Texas Regional Mobility 

Authority
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Meet Our Project Partners



• Facilitate congestion 
management in the corridor

• Provide a reliable transit 
route

• Facilitate reliable 
emergency response
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Purpose of the Project



MEET THE 
PROJECT TEAM
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Pat Pluenneke
Program Manager

Great Hills Constructors
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Oscar Solis
Senior Project 

Manager

Lloyd Chance
Assistant Director

of Engineering Construction

Mike Sexton
Acting Director
of Engineering

Daniel Freeman
Senior Project Manager

Atkins Global

Jori Liu
Director Of 

Communications 
& Public Outreach

Sylvia Shelton
Communications 

Manager

Emily Gauci
Communications

Specialist
& Media Relations

James Bass
Executive Director

CTRMA 183 North Project Team

https://www.linkedin.com/in/oscar-solis-098a247
https://www.linkedin.com/in/lloyd-chance-69152b138
https://www.linkedin.com/in/mikesexton95
https://www.linkedin.com/in/daniel-freeman-3b226434
https://www.linkedin.com/in/jori-liu-98181a4
https://www.linkedin.com/in/sylviashelton
https://www.mobilityauthority.com/about/staff/gauci
https://www.linkedin.com/in/james-m-bass-b82b9b4/


Great Hills Constructors is a Joint Venture between two well-established and highly 
regarded construction firms that have joined to deliver the 183 North Mobility Project for 

the Mobility Authority. The Joint Venture is comprised of Archer Western Construction, LLC, 
and Sundt Construction. 
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183 North Team



Pat Pluenneke
Project Manager

Benjamin Arnold
Deputy PM

Juan Miranda
Construction Manager

Ryan Holloway
Deputy PM

Chris Leintz
Discipline Manager
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CTRMA 183 North Construction Team

https://www.linkedin.com/in/pat-pluenneke-38117946
https://www.linkedin.com/in/ryancholloway


Brittani Kaim
Communications & Public 

Involvement Manager, WSP

Shuronda Robinson
President/CEO

Adisa Communications

Rebecca McGovern
Senior Consultant, 

Graphic Design, WSP

Lindsay Whelchel
Communications & Public 

Involvement Coordinator, WSP

Sylvia Shelton
Mobility Authority

Communications Manager

Nancy Parker
Project Director

Adisa Communications

Rah Shakir
Project Manager

Adisa Communications

Damian Pantoja
Outreach Coordinator
Adisa Communications

Dorcaus Ellis
Sr. Project Assistant

Adisa Communications
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CTRMA 183 North Outreach Team



Design Subconsultants

SUBCONTRACTOR ROLE
CobbFendley Utility Design

PESC Structural Engineering
SAM, Inc. Surveying and Subsurface

Utility Engineering
Arias Geotechnical Engineering
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Construction Subcontractors

SUBCONTRACTOR ROLE
Hicks & Company Environmental Compliance
O.R. Colan and Associates Construction Easements
Adisa Communications Public Involvement
Cobb Fendley Utility Coordinator

31



Design

10%
Construction

9%
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DBE Participation Goals



PROJECT
OVERVIEW



• Project Limits: 
SH 45 to MoPac/Loop 1

• Project Length: 
9 miles on US 183

• Total Project Cost: 
$612 Million

• Project Status: 
Design-Build
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Project Overview



The Central Texas Regional Mobility Authority is bringing mobility 
improvements to US HWY 183 by building the 183 North Mobility 
Project which will include:

Adds 
two express 
lanes in each 

direction

Creates direct 
connect from 

MoPac via new 
express lanes

High-tech traffic 
monitoring system 

for improved 
traffic management

and emergency 
response

Adds a collector 
distributor to the 

southbound 
MoPac frontage 

road
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Project Highlights



MoPac/US 183 Interchange



• Increased mobility in corridor

• Safe connectivity for pedestrians 
throughout the corridor through 
continuous, ADA compliant sidewalks

• Connected bicycle lanes at specific intersections throughout the 
corridor

• Better visibility through upgrades to 568 lights with LED, high 
mast lighting

• Reduced traffic noise through next generation, concrete surfacing

• Improved response times for emergency vehicles
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Project Benefits



PROJECT
SCHEDULE



2021 2022 2023-2024 2025-2026

• Design 
Completed

• Construction 
Begins

• Procurement 
and Contract 
Selection 

• Design

• Construction • Construction
• Project Completion
• Road Opens
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Project Timeline
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Phasing for Main Lanes – 183 North
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Phasing for Main Lanes – Loop 1



OUTREACH
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Sylvia Shelton 
Communications Manager
Central Texas Regional Mobility 

Authority



Traditional Media
• Billboard
• Postcards/Flyers
• Doorhangers
• Yard Signs

Updates and Alerts
• Weekly lane closures notifications
• Project Website
• Project E-Newsletter
• Project Hotline
• Social Media - Twitter

Community Meetings 
and Events
• Virtual Groundbreaking
• Homeowner/Neighborhood 

Association Meetings
• Contractor updates
• Business mitigation meetings
• Community events
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Communication Overview



Look Ahead!
183 North Mobility Project
Groundbreaking 

Virtual Ceremony

Early in 2022!
46



QUESTIONS



To learn more 
and to follow 

project progress, 
please visit:

183North.com
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Stay Informed

@183North

For traffic 
updates and more 

information, please
follow the project 

on Twitter:

866-223-8044

To report 
questions 

or concerns, 
please call:



THANK YOU!
The meeting has ended.
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